
Project Report for Computer Center Loan Application 

A sample project report template for starting setting up a computer center, which you can use to 

apply for a bank loan in India. This report includes essential elements commonly expected by 

banks in India when reviewing loan applications. 

1. Executive Summary 

1.1 Project Overview 

The project involves starting/opening a computer center/institute that provides IT training, 

internet services and computer access for students, professionals and businesses in the 

community. The center aims to serve as a hub for learning, skill development and digital 

services, targeting both urban and semi-urban populations. 

1.2 Objectives 

 Provide affordable computer education and internet access. 

 Offer training programs on IT skills and software tools. 

 Create employment and skill development opportunities in the local area. 

1.3 Loan Requirement 

 Total Project Cost: INR [total project cost] 

 Amount Required: INR [loan amount] 

2. Computer Centre Profile 

2.1 Computer Centre Background 

 Name: [Business Name] 

 Location: [City, State] 

 Legal Structure: [Sole Proprietorship / Partnership / Society / Trust / Private Limited] 

 Established: [Date of Establishment] 

 Key Personnel: [List of Founders/Key Team Members] 

2.2 Vision and Mission 

 Vision: To make digital education accessible and affordable to everyone. 

 Mission: Empower individuals with essential computer skills for academic and career 

advancement. 

3. Market Analysis 

3.1 Target Market 



The primary market consists of: 

 Students (ages 12-24) 

 Young professionals (ages 25-35) 

 Small businesses requiring digital solutions 

3.2 Industry Overview 

With the growing emphasis on digital literacy, computer centers are in high demand in India. 

The digital learning market is expanding, especially due to government initiatives and a growing 

trend towards digital literacy and IT skills training. 

3.3 Competition Analysis 

 Competitors include [List competitor names and services]. 

 Unique Selling Proposition: [What differentiates your center from competitors, such as 

specialized courses, lower fees, certified trainers, etc.] 

4. Project Details 

4.1 Location and Infrastructure 

 Location: [Address, Location Details] 

 Space Requirements: [Area in sq. ft., Room Configuration, Seating Capacity] 

 Facilities: Computer labs, internet services, study rooms, office space, etc. 

4.2 Required Equipment and Setup Costs 

Item Quantity Unit Cost (INR) Total Cost (INR) 

Computers [Qty] [Cost/Unit] [Total Cost] 

Furniture [Qty] [Cost/Unit] [Total Cost] 

Software Licenses [Qty] [Cost/Unit] [Total Cost] 

Internet Setup - - [Total Cost] 

Total 
  

[Grand Total] 

4.3 Services Offered 

 Computer Training Courses: Basic to advanced computer courses, certifications, 

software training (MS Office, Tally, Graphic Design). 

 Internet Services: High-speed internet access for students and professionals. 

 Digital Assistance: Services like online form filling, printing, scanning, and data entry. 

4.4 Staffing Requirements 



Role Number of Employees Monthly Salary (INR) Total Monthly Cost (INR) 

Center Manager 1 [Salary] [Total Salary] 

Trainers [Qty] [Salary] [Total Salary] 

Support Staff [Qty] [Salary] [Total Salary] 

Total 
  

[Grand Total] 

5. Financial Projections 

5.1 Revenue Projections (Next 3 Years) 

Year Monthly Revenue (INR) Annual Revenue (INR) 

1 [Monthly] [Annual] 

2 [Monthly] [Annual] 

3 [Monthly] [Annual] 

5.2 Expense Projections (Next 3 Years) 

Expense Type Monthly Expense (INR) Annual Expense (INR) 

Rent [Rent Cost] [Annual Cost] 

Salaries [Monthly Salaries] [Annual Salaries] 

Utilities [Monthly Cost] [Annual Cost] 

Maintenance [Monthly Cost] [Annual Cost] 

Marketing [Monthly Cost] [Annual Cost] 

Miscellaneous [Monthly Cost] [Annual Cost] 

Total 
 

[Total Annual Cost] 

5.3 Projected Profit and Loss 

Year Revenue (INR) Expenses (INR) Net Profit (INR) 

1 [Revenue] [Expenses] [Net Profit] 

2 [Revenue] [Expenses] [Net Profit] 

3 [Revenue] [Expenses] [Net Profit] 

6. Loan Details 

6.1 Loan Requirement 

 Total Loan Amount Requested: INR [Loan Amount] 

 Purpose of Loan: Equipment purchase, space setup, working capital, marketing, etc. 

 Repayment Period: [Number of Years] 



 Interest Rate Expected: [Interest Rate if specified] 

6.2 Repayment Plan 

Year Revenue (INR) Loan Repayment (INR) Net Balance (INR) 

1 [Revenue] [Repayment] [Net Balance] 

2 [Revenue] [Repayment] [Net Balance] 

3 [Revenue] [Repayment] [Net Balance] 

7. Risk Analysis 

7.1 Key Risks 

 Market competition 

 Customer acquisition challenges 

 Fluctuations in demand due to economic conditions 

7.2 Risk Mitigation Strategies 

 Diversifying service offerings 

 Marketing strategies to increase visibility 

 Regular assessment and updates to training programs based on market demand 

Conclusion 

The proposed computer center offers a profitable opportunity to meet the rising demand for IT 

skills and digital services. The projected revenue, along with a strong business plan, suggests a 

high probability of success. We are confident that with the bank’s financial assistance, we can 

establish a valuable educational resource for the community while ensuring timely loan 

repayments. 

 

This template will guide you in preparing your project report for submission to the bank. You 

may need to adjust numbers and specifics based on your business model and bank requirements. 

After taking loan for starting new computer centre from bank you can apply 

for affiliation/franchise for your centre/institute with Sarva India. 

Computer Center Affiliation Details visit: sarvaindia.com and fill up new centre inquiry form. 
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All contents are Copyrighted @SITED, 2008 to till date. 

https://sarvaindia.com/
https://sarvaindia.com/open-new-center/ContactUs.aspx/

